11]) OPENSPACE AGILITY

(www.OpenSpaceAgility.com)

SPONSOR FACILITATOR
- PARTICIPANTS

Y

ihiresto ol

y [} ,
. open 100 DAVS TO ENTERPRISE AGILITY S =
T SPACE ., ansalracices i

ROLES v Agile Manifesto

3 100 DAYS —>
o 5 FIRST == "Experiments with Agile practices" === SECOND

> p0ONS —  OPENSPACE ST s 6 7 8 OPEN SPACE  "mp—"30D1YS —

\ MEETING / \_ MEETING /
45 DAYS TIME Openspace Aglity s based on

publishes as open-source and is
free to the world.

Learn more at www.Prime-0S.com

PARTICIPATION

S| £ | S ﬂ Organizational R\ Direct =
= g = « o Leaming 4 a EXperience =
s | = | = g = ¥ =
o- c‘E__" E e — ] . -y E '
:g = g UPT |N § g“: Eglaedrgfsliltm fﬁ “Experimentation” ; - Action
[t - — .
£ 1= = = - “Escape Velocity”
=3 oo
o —
f—

W Leadershi L Game
B/ ‘. Sturvlellm% @ Mechanics

. AGILE MANIFESTO CONSTRAINTS  s——

=== HIGHER PERFORMANCE sl

% COACHING
ROLE

: Two Full Days

W [NVITATION i
OPENSPAGE AGILITY™ ROLES:

OPT-IN. Meeting: One Full Da

- -

Contact www.DanielMezick.com for permission to reprint.

=
NEW ROLE: -.5
.|t [-1)
/| coacking [E] i |y L = CHANGES
: ROLE @ Authorized Leaders W ceenoies r /\/V
R y - ‘
\ BEGINS v\_ifn (Informal) Leaders § %’; § Tears |n-_ I \ - i
i adibn an {7 am r—
=

) A.
Coaches M Stakeholders The OPENSPACE AGILITY™ Big Picture © 2015 Daniel Mezick. All Rights Reserved.

OpenSpaceAgility.com




