OPENSPACE
AGILITY

[s your existing Agile adoption in trouble?

Do you want to get the greatest possible
results at the lowest possible cost?

OpenSpace Agility is a freely available,

simple, effective, open-source framework
for implementing Agile in an Agile way.
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HOW IT WORKS

Company leaders set the vision:
An Agile direction
Constrained by The Agile Manifesto

Company leaders refrain from imposing
specific practices.

The leaders invite everyone to an all-hands
(open space) meeting of at least one day.

Discuss Agile practices and customizations
that fit the company context.

Document and IMPLEMENT the best ideas.

Embark on a journey of
Agile experimentation for about 100 days
supported by the company leaders.

Repeat the process.

OpenSpace Agility uses
experimentation...and iteration
to implement and improve your Agile
in an Agile way.
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Intrigued?

See the OpenSpaceAgility
big picture diagram
on the back of this page.

Visit the web site:
OpenSpaceAgility.com/About

Watch testimonial videos
from actual clients:
OpenSpaceAgility.com/testimonial-videos/

Questions?

OpenSpaceAgility.com/contact/
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culture-change technology that
publishes as open-source and is
free to the world.

Learn more at www.Prime-0S.com

- Energy
- Action
- “Escape Velocity”

PROCEEDINGS

D= HIGHER PERFORMANCE s

ROLE

CHANGE: COACHING

ROLE
CHANGES

a
Rl

The OPENSPACE AGILITY™ Big Picture © 2015 Daniel Mezick. All Rights Reserved.
Contact www.DanielMezick.com for permission to reprint.




